
 

 

 

 

 

 

 

 

 



Time commitment  

• 10 Board meetings per year, none in January or November, 9am to 3 pm, Board room Oamaru  

• Meetings are traditionally held on either the 4th Monday or the last Monday of the month  

• Board papers are sent out 5 days prior to a Board meeting  

• Separate risk committee meeting via zoom 4 times per year for those on the risk committee 

• Audit committee meets 3 or 4 times a year, usually prior to a Board meeting  

• Attendance at the staff Health and safety meeting once per year (prior to Board meeting by rotation) 

• An off-site strategy meeting once per year 

• An annual visit to another EDB or associated industry  

• Invitation to industry events and the Trust conference (optional) 
 

Induction process 

• An induction pack will be supplied by NWL 

 

Review Process 

• The Board reviews its performance every second year using IOD peer review and 
“Catalyst4change” 360-degree review including feedback from the CEO, senior staff and the 
Waitaki Power Trust 
 

Property 

• Board members will be supplied with a NWL iPad if required, Board papers are distributed via the 
secure “Board Pro” platform  

• A hard copy of the Board papers can be supplied upon request, but company preference is for 
electronic distribution 

• PPE dedicated to the Board is held at the office for use on site visits 

• All property must be returned to Network Waitaki on completion of Directorship. 
 

Personal development 

• NWL will financially assist Directors with further Governance training on a case-by-case basis 
 

Health Insurance 

• Directors can participate in the Company Health Insurance program on the same basis as a regular 
employee 
 

Directors Insurance /indemnity 

• The company covers full directors’ indemnity insurance 

 

Directors’ fees 

• Paid monthly – currently 

 

Travel and accommodation  

• All travel and accommodation associated with NWL Board commitments is covered by NWL 

 


